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Increase your chances of success with a
technology project

@ Legal project, not technology project

@ |earn from others in advance

@ Involve Luddites in design

& Drivers; KISS; WIIFM

& Communicate, communicate, communicate
& Train, train, train

& Have Seniors model the behavior
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Making Legal KM a Reality

@ Avoid the nomenclature

@ Take a process perspective

@ \What’s good for reuse by you? By others?
& Sharing & Collaboration

@ |Learning & Training

& Model the behavior
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Our Projects
& Guiliano
@ Ryan
& Markus
@ Christian
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Three-Step Approach to KM

Christian E. Liipfert

ThIS work IS licensed under a
Creative Commons Attribution-ShareAlike 2.5 License.
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Three-Step KM Model
Pripap's

1. Learning

2. Doing
3. Teaching
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Step One: Learning
& Conventional
& Less-conventional
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_earning, conventional

Library

L_exis/Nexis

Form files

Precedent collections

Document management
system

Network files
Your boss
& An internal expert

ACC’s 2006 Annual Meeting: The Road to Effective
Leadership

& Magazines

& Law firm
newsletters

@ Seminars
& Law firms

& External
contacts

& |ntranet
@ Doing
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_earning, less conventional
@ Google @ Blogs
& \Webcasts & MP3 files

& ACC @ Podcasts

¢ \Webcasts & Wikis
¢ |nfoPaks

ACC’s 2006 Annual Meeting: The Road to Effective

] October 23-25, Manchester Grand Hyatt
Leadership y



J File Edit “ew Favorites Tools  Help |J Links @ Google Q bpdeal home page @1 Connect Home @1 "+location. bref @ Customize Links » .f’
J QBack ~ ) - [*] [2] | ' Search - Favoribes 4% | LT » il 23
J.ﬁ.ddress I@ hikkp: v, acca, com/ j £
M A Practical Guide for Software Licensing for
( :( : Association_of Licensees and Licensors: Analyses and Model Forms
CGI’[JOI’B.UE Counsel Pursiing Justice By H.Ward Classen » Published by the ABA Section of Businass Law

The in-house bar association.™

Home | Advertise | Join ACC | Site Map | Print

NETWORKS LEGAL RESOURCES ADVOCACY MEMBERSHIP EDUCATION ABOUT ACC

ToP TEN: ACC'S NEWEST FEATURE! Resources

Spotlight
A Guipe To ACC

New InfoPAK - Canadian Labor RESOURCES P
and Employment Law

o What's New

More Stories ACC Blog # Compliance & Ethics Exchange

® ACC Responds to Hurricane

' . katri
Follow the Development of ACC's New Site! - REHNE
Visit http:/ftestsiteinhousebar.com/ S e o e
Events
o o & Manager
2006-09-19 Webcast: Key Distinguishing Features aof
Zanadian Emplovment and Labour Law -
e Specialists

2006-09-27 Webcast: Tracking Outside Counsel
Performance

_ , . o Chief Legal Officers
2006-10-23 Meeting: ACC's 2006 Annual Meeting

» Search For Legal Resources

¥Yiew Full Calendar Webcasts Meetings o
o Job Listings & Career Center

hd
@ (16 items remaining) Downloading picture httpe ) fwse, acca, com/fimg)'spotlightfspotlighttop. jpa... |_ I_ ’_ I_ |ﬂ Internet

ﬂl@|@@®@@ﬂ‘cﬂﬁ :,’%ﬁﬁﬂ 12:33 PM

“
& Deskiop Manager | -ﬂ MSM Messengear | lg=| Microsoft PowerPoink - ... | | C\Documents and Sett, “@ Association Of Corpo... _—_!J__'B. @ w Saturday




pﬁ(?ﬁ\ssociation of
Corporate Counsel

Blogs

ACC’s 2006 Annual Meeting: The Road to Effective
Leadership

October 23-25, Manchester Grand Hyatt



3 Blog - Wikipedia, the free encyclopedia - Microsoft Internet Explorer provided by BEP Group Digital Business - |5’ |5|

| File Edit View Favorkes Took Help |JLinI<s & Google & bpdeal home page (2] Connect Home (& '+location.href (& Customize Links A

[Qeet + © - () & ] Doearch Zerovertes @] (3w w - [) % @& & 3

| address [&] http:{fen.wikipedia.orgjwikifElog = Ee
)) 2 Sign in / create account -

article discussion edit this page history

Your confinued dorafions heep Wikipedia maming!

Blog

o e
=t From Wikipedia, the free encyclopedia
WIKIPEDIA
The Free Encyclopedia Far other uses, see Blog (disarbiguation).
navigation A weblog, which is usually shortened to blog, is a type of website where entries are made
= Main Page isuch as in a journal or diary), displayed in a reverse chronological order. Blogs often provide
= Community Portal commentary of news oh a paticular subject, such as food, politics, or local news; some ==
R function as more personal online diaries. A typical blog combines text, images, and links to
= Current events . . . o
= Pecent changes other blogs, web pages, and other medl.a related to fts topic. Most blogs are primarily textual
« Random article although many focus on photographs, videas or audio. The ward bfog can also be used as a
= Help verb, meaning adding an entry to a blog.
= Contact Wikipedia Contents [hide]
= Donations
1 History
search 1.1 1894-2001
I 1.22001-2004
Go | Search 5 Tﬁ;;li EI;I?I;TD;;ESEM A zoreenshot of atypical blog. &
toolbox 3 Business Models
= What links here 4 Anatormy of 3 blog entry
= Related changes 4.1 Comments
m Lpload file A Searching hlogs
= Special pages G Blogging and the mass media
= Printable version 7 How blogs are made
= Permanentlink 3 Legal issues
= Cite this article

9 Cammon terms
in other languages 10 5ee alsa

- N AN A Dlmramaiv e —eFh s es ;I
@ hittp: [ fen. wikipedia, org/wikif Special:Recentchanges I_ I_ ’_ I_ I_ |ﬂ Internet

“-'fﬂart'@@lﬁ—l@@@ﬂd:@ﬁ L‘:ﬂ& 220 PM

-3 M3k Messenger | |32 Windows Ex... v| .,I; iTunes ”£7 Internet E... = ‘;_') &dd or Remave. .. | @._j Documentl - Mi... | @ Micrasaft Power...l * ‘& w Saturday




F,_ !-q']l | MaturalkSpeaking Waords IMicru:uphu:une iz off | ¥
-

¥ Correction. .. | B B 0 M b @R Transcribe... | Christian : Microphone (USE)

<} Bloglines | My Feeds (210} {3) - Microsoft Internet Explorer provided by BP Group Digital Business - =] x|

J File  Edit | Migw  Faworites  Tools  Help |JLinks ﬂ Google Q bpdeal home page @Cunnect Home @‘I'anatiun.href @Custumize Links 3 'l*lr
J Back ~ ) - [*] [2] | ' Search - Favorites 4 | L = ¥ 5 il &2 3
J.ﬁ.ddress I:éj http: e, bloglines , commyblogs j G0
[ My FBBdS.L My Blog | Clippings —— -l welcome lipoce@bp,com ﬂE’ | Account | Help | Log Cut
add | Edit | Options I ISearch for Posts jo
More Cptions
3 38 Feeds Mark &ll Read E Directory . Share _Search ——+\—
Anecdote . : : —
APOC's Knowledae Managerment 164 subscribers | related feeds | unsubscribe | edit subscription
Blog Between Lawyers
b.cognosco

technology + culture + law

B | | R P PERCEELEELERPLr B T L e L e L L e L C TP P e PR T e P PP LR PR P L P ere
22EMEnt.Or 15 Items | Sort Oldest First | Updated: Fri, Jul 21 2006 1:34 PM

Between Lawyers {0) (1)

Cameras in the courtroom?

By esvenson
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Ernie The Attorney
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is basically a rah-rah red herring.
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Judges, when they talk amongst thernselves {and they do this a lot), strongly oppose carmeras in the courtroom. But that
doesn't mean it's not a good idea, What's going on is judges are doing the cost-benefit analysis in a way that reflects
their sensibilities, They realize that a lot of attorneys play to the cameras and to popular sentiment, and they rightly fear
that this will diminish the sanctirmony of court proceedings.
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oD MNMoDooooo@EoeoDD O

kKnowledge Jalt with Jack exacerbate this problem. First question: is there anything that could minimize the problern of attention-hounding lawyers,
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Favorite Blogs

& denniskennedy.blog

& Between Lawyers

@ Ernie the Attorney

@ Excited utterances

& Inhouse blog

& Law Department Management
& May It Please the Court

@ TechnolLawyer
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How to find/read Blogs

& Get a reader (I use bloglines — it’s free)
& Find blog (Google)

& ook for subscribe button

& Subscribe

@ http://en.wikipedia.org/wiki/Blog

& http://www.denniskennedy.com/
resources/other/blogsnfeeds.aspx
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How to collect/listen to Podcasts
& Get iTunes (free download at
http://www.apple.com/itunes/download/)

& Go to Podcast directory

& Search for Legal or by name

& Subscribe

& Listen — computer, MP3 player, iPod, etc.

& Dennis Kennedy and Tom Mighell - ABA Tech
Show MP3 file
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Doing

@ Prepare @ Review
¢ Think & Consult
¢ Plan ® Boss
¢ Find e Colleague
@ Qutline e Client
@ |nterview e External firm
& Draft & Review
& Reyse @ Your work

e \Work of others

ACC’s 2006 Annual Meeting: The Road to Effective
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Step Three: Teaching
& Conventional
& Less-conventional
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Teaching, conventional

& Presentations & Comments on
e No slides drafts
‘ 2:!363 t @ Comments on
L | + -
1HES T DTS emails
¢ Slides + script
¢ Video conference @ Phone calls
& Memos & Office meetings
@ Lunch

ACC’s 2006 Annual Meeting: The Road to Effective
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Teaching, less conventional

@ \Website, & MP3 files
Sharepoint, etc.

& Netmeeting
& Webcasts/WebEx/ @ Podcasts

@ Blogs

Live Meeting @ Slides + audio track
@ Not recorded
® Recorded o1V
& Videos, CDs, and
DVDs

ACC’s 2006 Annual Meeting: The Road to Effective
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Teaching

& Teaching clients
¢ Compliance presentations
@ 5 Easy Pieces

@ Teaching Lawyers

@ Common principles

¢ \What method or medium is best for the audience and
the message?

e Multiple pathways
@ | everage by capture

ACC’s 2006 Annual Meeting: The Road to Effective
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Teaching Software
& PowerPoint
& MS Producer
@ Articulate
& Macromedia Breeze
& Macromedia Captivate
& others

ACC’s 2006 Annual Meeting: The Road to Effective
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Path to Leadership

Total Running Time: 18 Minutes

» Transitioning to Partner
» Growing a Network

» Becoming the Trusted Advisor
» Difficult Situations

» Differentiating Yourself

Download and unzip:

|m Video | |m Audio |

100mb 1Tmb

OSLER




pﬁ(?ﬁ\ssociation of
Corporate Counsel

Demo

ACC’s 2006 Annual Meeting: The Road to Effective
Leadership

October 23-25, Manchester Grand Hyatt






	Session 505 Practical Technology Applications that Add Value
	Increase your chances of success with a technology project
	Making Legal KM a Reality
	Our Projects
	Three-Step Approach to KM
	Three-Step KM Model
	Step One: Learning
	Learning, conventional
	Learning, less conventional
	Blogs
	
	Favorite Blogs
	How to find/read Blogs
	Podcasts
	How to collect/listen to Podcasts
	Step Two: Doing
	Doing
	Step Three: Teaching
	Teaching, conventional
	Teaching, less conventional
	Teaching
	Teaching Software
	Demo

